
 

  

Pennine MSK Partnership  Foot and Ankle Pathway  

Reviewed by: IM 30/10/2023 

Review due: 30/04/2025 
Expiry: 30/10/25  

SURGICAL INTERVENTION WITHIN 18/52 PATHWAY 
Synovectomies, Tendon Transfers, Osteotomies, TAR, Arthrodesis, Joint replacements, Guided 

corticosteroid injections 

                    Foot and Ankle Care Pathway 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

GP assessment of pain 
& function 

 
 
 

 

NON-MSK 
Rheumatoid 

Inflammatory 
Arthropathy 

Gout 
Tendon Rupture 

Ganglions 
Fracture 
Infection 

DM Neuropathy 
P.V.D 

Tumour/Ca 
 

Refer to 
appropriate 

Pathway 
 
 

Non-responsive to Intervention, Pain and functional disability persisting. Progressive 

pathology? 

SELF REFERRALPATHWAY 
BASED ON PT CHOICE 

INJECTION THERAPY 

Clinical Specialist Physiotherapist or 
Podiatrist assessment <4/52 

Symptoms persisting, increasing 
deformity affecting function, shoe 
care advise, analgesia, standard 

physiotherapy, standard podiatry, 
injection therapy 

ORTHOPAEDIC REFERRAL 
ONLY at this point review diagnostic orthopaedic requirement pre-operative checklist 

(Ortho MSK checklist doc and GMEUR policy for Hallux Valgus) 
 

PHYSIOTHERAPY REFERRAL 

Refer to Pennine MSK Partnership for specialist review 
Choose & Book triage within 48 hours 

 

No Improvement over 6 
weeks or Progressive? 

GAIT 
ABNORMALITIES 

Leg Length 
Asymmetries. 
Biomechanical 

Jt pain 
Plantar 
pressure 

abnormalities 
Proprioception 
hypermobility 

SOFT TISSUE 
INJURY 

Tendinopathy 
Ligament Sprain 

Retinaculum 
Bursitis 

Muscle Sprain 
 

Consider USS for 
tears or ruptures 

causing 
persistent 

instability? 

HINDFOOT 
TCJ OA 

Osteochondral 
defects/ intra 

articular 
SubtalarJt 
Calcaneo- 
cuboid Jt 

Heel pain/ 
plantar fasciitis 
Tarsal tunnel 

Consider 
MR/XR? 

MIDFOOT 
Mid tarsal OA 

Pes Planus 
Pes Cavus 
Central 

Metatarsalgia 
Lis francs 
Navicular/ 

styloid process 
 

Consider 
weight bearing 

XR? 

MDT Referrals 
as appropriate 
Rheumatology 

Falls Prevention 
team 

Orthotist 
Psychological 

Medicine 
GP 

Community 
Podiatry 

Community 
Physiotherapy 

http://www.footanklespecialist.com/images/pdf

/GP%20Foot%20and%20ankle%20guide.pdf 

H/o trauma/significant injury or 
severe functional disability consider 
Ottawa ankle rules for XR and A&E 

(if needed) 

FOREFOOT 
1st Ray 

pathology 
Metatarsalgia 

Neuroma 
Lesser toe 

abnormalities 
Capsulitis 

 
Consider XR 

weight bearing? 
USS for 

Neuroma 

SPECIALIST PODIATRY INPUT 
 

Biomechanical/Gait assessment, 
Vascular and Neurological 

assessment, Orthotics, Advice 
(exercise, footwear, lifestyle) 

http://www.footanklespecialist.com/images/pdf/GP%20Foot%20and%20ankle%20guide.pdf
http://www.footanklespecialist.com/images/pdf/GP%20Foot%20and%20ankle%20guide.pdf

